UBND XA XUAN HONG CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG MAM NON XUAN HONG DPéc 1ap- Tu do- Hanh phiic
S6: 265/KH-MNXH Xudn Hong, ngay 01 thang 10 niam 2025
KE HOACH

Chuyén d6i s6 trudng mam non Xuin Hong
Nam hoc: 2025-2026

I. NHUNG CAN CU XAY DUNG KE HOACH

Can cu Quyét dinh s6 131/QD-TTg ngay 25/01/2022 cta Thi tuéng Chinh
phu: Phé duyét Pé an "Tang cudong tng dung cong nghé thong tin va chuyén doi
s6 trong gido duc va dao tao giai doan 2022 - 2025, dinh hudéng dén nam 2030"

Thuc hién Ké hoach s6 19/KH-UBND ngay 31/7/2025 ciia UBND tinh
Ninh Binh vé viéc chuyén d6i s6 tinh Ninh Binh nam 2025; K& hoach s 50/KH-
UBND ngay 29/8/2025 ctia UBND tinh Ninh Binh vé viéc thuc hién Chwong trinh
cong tdc ndm 2025 cua Ban Chi dao cép tinh vé phat trién khoa hoc, cong nghe,
d61 méi sang tao va chuyén dbi sb tinh Ninh Binh; K& hoach sé 27/KH-SGDDT
ngay 19/9/2025 ciia S& GD-DT tinh Ninh Binh; Ké hoach 15/KH-UBND ngay
14/8/2025 ctia UBND xi Xuan Hong; Coéng van sé 246/UBND-VHXH ngay
30/9/2025 V/v trién khai Ké hoach chuyén ddi sé trong linh vyuc gido duc nim
2025 ciia Phong VH-XH xa Xuan Hong.

Thuyc hién Ké hoach s 221/KH- MNXH ngay 13/9/2025 ctia trudng Mam non
Xuan Héng vé thue hién nhiém vy ndm hoc 2025-2026.Trudong mam non Xuin Héng
xdy dung K& hoach Chuyén d6i s6 (CPS) nam hoc 2025-2026 nhu sau:

II. MUC TIEU

1. Muc tiéu chung

CBGVNV tich cuc hudng ung phong trao “Binh dan hoc vu s6”, tu hoc tir
rén, dong thoi hd tro 1an nhau, giup ngudi than, ngudi dan phd cap k1en thirc va
ky nang sO, ndm vimng va lam chu cong nghe sd; Nang cao dén tri sd, lan toa tinh
than tu hoc, tu nang cao tri thiec, bién viéc hoc tap va ung dung tri thirc s6 thanh
nhu cau ty than cia mdi nguoi dan

T chire trién khai hiéu qua céc nhiém vy, giai phap cua Chinh phu, Thu
tuong Chinh phu giao cho nganh GD gom: Pé an “Tang cuong Ung dung
CNTT va chuyén d6i sb trong nganh GD giai doan 2021-2026 va dinh hudng
dén nam 2030”; Chuong trinh chuyén doi so qubc gia dén nam 2025, dinh
huéng dén nim 2030; Chién lugc phat trién Chinh pha dién tir hudng toi
Chinh phu s6 GD 2021-2025.

Tang cudng cac diéu kién dam bao va tmg dung CDS trong cac hoat dong
quan ly, cham so6c, nudi dudng, gido duc tré.

T chirc hudng din GV, CBQL gido duc k¥ nang quan ly, t6 chirc GD tré
bang hinh thirc online va truc tuyén théng qua viéc phdi hop véi phu huynh. Tang
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cuong ap dung phuong phap tap huén cho ddi ngii GV qua mang, huy dong doi
ngii GV c6t can tham gia hd tro, huéng dan dong nghiép, dam bao hudng dan phu
huynh va hoc sinh tham gia vao cac hoat dong GD truc tuyén va online dam bao
an toan, hi¢u qua trén moi trudng mang.

Pay manh viéc tmg dung CDS trong nha truong, nham d6i méi phuong
phap day va hoc theo hudng giao vién tu tich hop CNTT, CDS vao ting hoat dong
hoc cua tré. Gido vién c6 thé chu dong tu chon tai li¢u va st dung phﬁn mém quan
ly gido duc, xay dung ké hoach, myc tiéu giao duc, lra chon ngéan hang, soan giao
an va cip nhat phan mém quan 1y chuyén mén. Nha trudng can gitp cho doi ngti
gido vién nhén thire duwoc CNTT, CBS chi 1a phuong tién hd trg, nham ning cao
hiéu qua day hoc. Tranh lam dung CNTT trong qua trinh giang day nhu: Noi dung
trinh chleu khong phu hop, thoi gian trinh chiéu nhiéu, Am thanh 6n a0, qué nhiéu
mau sac, hiéu tng chuyén dong khong can thiét, kich thudc chit qua nho.

Gi4o vién can tich cuc cht dong tham khéo va st dung cac phan mém tng dung
tich hop vao cac hoat dong hoc dé cung chia sé kinh nghi¢m, trao d6i va hoc tap.

- Trién khai viéc CDS vao viéc phdi hop v6i phu huynh trong cong tac
CS&GD cho tré br?mg hinh thirc Online, truc tuyén, Zalo...dé duy tri chuong trinh
CS&GD tré theo ké hoach ctia ndm hoc da dé ra, nham phdi hop t6t véi phu
huynh cham soc, nudi dudng, giao duc tré dam bao thong tin 2 chiéu.

- Hoan thién co s& dir liéu nganh, khai thac hiéu qua CSDL phuc vu cho
cong tac quan 1y, day hoc, kiém tra, danh gia, dam bao thong tin hai chiéu S¢
GD&DT - Nha truong - Gido vién, nhan vién - Cha me hoc sinh - Hoc sinh, trién
khai hiéu qua cac tmg dung chuyén dbi sb.

- C6 day du may tinh c6 két n61 mang intenet phuc vu cho cong tdc quan tri
truong hoc va cong tac cham soc, nudi dudng, gido duc tré tai cac 16p.

- Pay manh cong tac CDS trong quan 1y tai chinh, trién khai thuc hién thanh
toan cac khoan thu chi khong dung tién mat co6 hi¢u qua.

- Quan triét tat ca can bd GV, NV trong toan truong thuc hi¢n dﬁy du cac
ndi dung cong tac trong tdm ciia nam hoc, tap trung nguodn luc cho hoat dong CHS
trong nha truong, tr can bd dén GV,NV, gan két chit ché cac hoat dong CS&GD
tré voi1 ung dung CNTT, CDS.

2. Muc tiéu cu thé

2.1. Vé cong tdc lanh dao, chi dao diéu hanh, truyén thong

- BGH x4y dung ké hoach Chuyén dbi sé6 nam hoc 2025-2026 cta nha
trudong va trién khai thuc hién cé hiéu qua, 100% CBGV, NV huong ung Ngay
chuyén doi s6 Quoc gia.

- 100% CBGVNV tich cuc huong tmg phong trao “Binh dan hoc vu s6”, tu
hoc tu rén, dong thoi ho trg lan nhau, giup ngudi than, nguoi dan phd cap kién
thirc va k¥ nang s0, nam viing va lam chu cong nghé s6; Nang cao dan tri so, lan
téa tinh than tu hoc, tu nang cao tri thirc, bién viéc hoc tap va irng dung tri thire
s0 thanh nhu cau ty than cua moéi nguoi dan
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- Xay dung trang Website cta truong va huéng dan CB,GV, NV str dung
trang Website ctua truong mot cach c6 hiéu qua. Thuong xuyén trao doi thong
tin, cdc van ban qua h¢ di€éu hanh van ban, cap nhat thuong xuyé tin, bai tuyén
truyén , phd bién vé CDS, D¢ an s0 6.

2.2. Vé ha ting sé:

- Phin ¢4u100% céc phong ban, nhom 16p c6 mang Internet dap ung tiéu
chuan k¥ thuat.

- Thyc hién tét viéc st dung internet phuc vu cho viéc quan 1y nhan su
va CS&GD tré.

2.3. Vé nhdn lyc so:

oo l?hén dau 100% can bd GV - NV trong truong biét sir dung may vi tinh,
phan m’ém CSND, GD tré, soan bai va soan thao cac van ban trén may vi
tinh, bi€t tng dung va st dung CDS c¢6 hi¢u qua trong giang day, thuong xuyén
ap dung CBS vao trong cac hoat dong cua tré hang ngay.

- Phén d4u 95-100% GV trong truong biét cach soan giao an dién tr va ap
dung CDS vao trong tat ca cac hoat dong cua tré, khuyén khich nhiing GV ¢0 tay
nghé va st dung CDS thanh thao thiét ké bai gidng dién tir va xay dung kho hoc
ligu dién tir cuia truong.

- Phan d4u 100% gido vién tu xay dung dugc it nhat tir 5-10 bai giang dién to/
nam hoc, gop phan xay dung kho hoc li¢u di¢n tir cia truong, cua nganh.

- 90-100% CBGV, NV trong nha trudng c6 hiéu biét vé CDS, kién thie va ky
nang so0, st dung duoc cac nén tang, dich vu s6 phuc vu trong cong tac QL, CSND
GD tré.

2.4. Vé phat trién di lidu s6:

- 100% CBQL, ké toan, van thu...sur dung t6t phan mém quén Iy: CS nudi
dudng, ké toan, pho cap GD, tuyen sinh, quan Iy hoc sinh, quan Iy tai chinh, quan
Iy nhéan sy, quan 1y gido duc, phan mém kiém dinh chat lugng, PM hé diéu hanh
van ban.

- Thuc hién cap nhat dit li€u, cac thong tin trén phén mém CSDL nganh GD
va DT theo quy dinh cua B§ GDDT.

- 60% tré dugc tiép can voi cong nghé CPS (Choi céc trd choi trén vi tinh)
2.5. Vé chinh quyén sé, kinh té s6, xd hoi sé:

- Phan d4u thuc hién xay dung trién khai giai phap nang cao vi¢c thuc
hién thu phi khong dung ti€én mat trong nha truong theo hudéng dan ciia S6 GDDT.

- Nang cao viéc thuc hién chit ky so trong cong tac quan 1y.
- 100% gi4o vién tham gia hoi giang cap truong c6 tng dung CNTT, CBS
hi¢u qua trong giang day.
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- Tang cudng trién khai truyén thong trén cac nén tang mang xa hoi, 1ap
nhoém zalo nhoém 16p gitp ting cudng modi lién hé, phdi hop gitta nha truong va
gia dinh trong giao dyc tré.

- Str dung, khai thac hiéu qua thong tin, lién lac, bdo cao kip thoi trén hé
théng CSDL nganh (http:///csdl.moet.gov.vn); PM quan 1y nhd trudng
(http:///smas.edu.vn)

- Thuc hién hiéu qua cong tac tuyén truyén qua Album hinh anh dep cta
16p, cta truong.
- Trién khai cudc thi “Thlet ké bai giang dién tu” do nha truong phat dong

v6i khau hiéu chung “Trong mdi hoc ky, mbi gido vién tu xdy dung it nhat 3 dén
5 bai giang dién tu”.

2.6. Vé an toan théng tin mang

- Trién khai cac bién phap dam bao an toan, an ninh thong tin d6i véi cac
hé thong may tinh, may chu, hé thong mang. Thuong xuyén ra soat, khac phuc
nguy co mat an toan, an ninh thong tin.

- Day manh tuyén truyén toi toan thé can bo, gido vién k¥ ning nhan biét,
phong tranh cac nguy co gy mat an toan thong tin, phong chong thu rac, ma doc
nguy hiém...

IV.NHIEM VU, GIAI PHAP.

1. Cong tiac quan triét, tuyén truyén, pho bién thong tin vé thuc hién
Chuyén doi so.

* Nhiém vu:

- Tich cuc hudng tmg phong trao "Binh dan hoc vu s6" déng thoi hd tro
nguoi than, nguoi dan, dac biét 1a nhiing d6i tuong it co diéu klen tiép can cong
nghg, co the nam bat va lam chu cong ngh¢ so, tr d6 tham gia sdu hon vao nén
kinh té sd, xa hdi sd.

- Trién khai cong tac nghién ctru, quan triét cac ndi dung vé Chuyén d6i sd
nganh giao dyc trong toan thé doi ngil can by dang vién, CBGV, NV, nguoi lao dong
thudc tham quyén quan ly lam chuyen bién nhan thirc va quyét tim cao cta tap thé,
ca nhan cung toan thé nhan dan vé CNTT, chuyén doi sb.

* (Giai phap:

- Tap trung tuyén truyén vé chu dé ctia nganh nhan manh ndi dung maoi la
"Chuyén doi so".

- Tang cuong va nang cao hi€u qua img dung cong ngh¢ thong tin, mang
x@ hoi trong cong tac quan triét, tuyén truyen pho bién thong tin va trién khai thyc
hién tuyén truyén Ve chuyén d6i sd. T6 chuc tuyén truyén vé chuyén dbi sb, ung
dung s6, k¥ ning sb cho can bo gido vién, nhan vién va ngudi dan théng qua céac
nén tang truyén thong.

- Xay dung tin, bai vé chuyén doi s6: Trién khai xay dyng tai liu tuyén
truyén; chuong trinh, chuyén muc thong tin tuyén truyén vé chuyén ddi sb trén
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hé thdng: Xay dung tin, bai ding trén Cong thong tin dién tir cua truong, trén cac
trang mang xa hoi zalo, facebook...

- Toa dam va trao dbi kinh nghiém vé ’chuyén d6i s6: T6 chire cac hoat dong
thong tin tuyén truyén khac v€ chuyén doi s6 nhu hoi nghi, toa dam vé chuyén doi
s0 nham trao doi kinh nghiém, giai dap thac mac veé chuyén doi so.

2. Ung dung CPS d6i méi ndi dung, phwong phap trong day va hoc.

* Nhiém vu:

- Khuyén khich gido vién lya chon cac phan mérp phu hop, dé xay dung
cac hoat dong, bai giang. Dong thoi tich cuc dong gop dé xay dung noi dung kho
hoc li€u dién tir cia Nha truong, ciia nganh, phat huy vai tro cua té6 chuyén mon
trong danh gia, lya chon hQC, liél} trude khi dua vao sur dung & Nha truong, tich
cuc tham gia cac cuQc thi thiét ké bai gidng dién tir do cac cap phat dong.

- Xay dung kho hoc liéu sd

+ Suu tam, thiét ké va chia sé cac video, hinh anh, bai gidng dién tu, tro
choi twong tac pht hop voi d6 tudi mam non.

+ Tao ngan hang di liéu sd (theo chi @&, linh vuc gido duc) dé gido vién dé
dang khai thac.

- Ung dung phan mém va cong cu s trong giang day

+ Str dung PowerPoint, Canva, ActivIinspire, cac img dung hoc tap truc
tuyén dé xy dung bai giang sinh dong.

+ Ung dung cac phan mém tro choi (Quizizz, Kahoot Kids, ClassDojo,...)
dé tang tinh himg thu cho tré.

- B6i méi phuong phép day hoc gan véi cong nghé sb

+ Ap dung phuong phéap day hoc truc quan két hop cong nghé AR/VR (thuc
té 4o, thuc té ting cuong) trong mot sd hoat dong kham pha khoa hoc, méi truong
xung quanh.

+ Két hop phuong phap STEAM vdi cac cong cu sb (ng dung thiét ké 3D,
video mé phdong thi nghiém don gian).

- Ung dung cong nghé s6 trong kiém tra, danh gia tré

+ Str dung phan mém quan Iy mam non dé theo ddi, danh gia su phat trién
cua tre.

+ Xay dung hd so hoc tap dién tir (e-portfolio) luu giir san pham hoc tap,
hinh &nh, video hoat dong cua tré.

- Tang cuong day hoc truc tuyén, két hop truc tiép (Blended learning)

+ Xay dung cac video hudng dan phu huynh cuing hd tro tré hoc tai nha.

+ T6 chure hoat dong trai nghi€ém truc tuyén khi c6 diéu kién dic thu (dich
bénh, nghi dai ngay).

- D6i méi phuong phap tuyén truyén, phdi hop véi phy huynh qua nén tang sd
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+ Str dung Zalo, Website, Fanpage, img dung quén Iy tré dé trao doi, théng bao va
tuyén truyén.

+ T6 chire toa dam, hoi thao truc tuyén vé cham séc, gido duc tré.

- Phat trién nang luc s6 cho doi ngil gido vién

+ Tap huén k¥ ning thiét ké bai giang dién tir, quay dung video, sir dung ing
dung hoc tap.

+ Khuyén khich gido vién tu hoc, chia sé bai day mau, sang kién qua nén
tang so.

- Ung dung CBS trong t6 chire cac hoat dong trai nghi¢m, hoi thi

+ Thiét ké cac hoi thi truc tuyén (v€ tranh, ké chuyén, van ngh¢ online).

+ T6 chuc ngay hoi STEAM hoic cac hoat dong trai nghiém véi sy ho tro
ctia cong nghé sd.

* (Gia1 phap:

-Vé xay dung va str dung hoc li¢u $6

+ T6 chtic cho gido vién suu tam, bién soan, thiét ké bai giang dién tir, tro
choi tuong tac, video ngin, hoat dong trai nghiém phu hop do tudi.

+ X4y dung kho hoc liéu s6 dung chung (theo timg chu dé, linh vuc: Lam
quen chit cai, Toan, Am nhac, Kham pha khoa hoc, STEAM...).

+ Tao “ngan hang trd choi s6” dé hd tro day hoc, gitp tré hoc qua choi,
choi ma hoc.

- Vé d6i méi phuong phéap day hoc gan véi cong nghé sd

+ Khuyén khich gido vién két hop phwong phép gido duc lay tré 1am trung
tam v&i ing dung CNTT (video hoat hinh, hinh anh 3D, AR/VR).

+ Ung dung phuong phap STEAM két hop cong nghé s6: md phong thi
nghiém, thiét ké vat mau bang phan mém don gian.

+ Phat trién hinh thtrc hoc tap két hop (blended learning): truc tiép & 1op
va tryc tuyén tai nha ciing phu huynh.

- V& tng dung sd trong kiém tra, danh gid tré

+ St dung phan mém quéan 1y mam non dé luu gilt dit liéu phat trién ca
nhan cta tré (chiéu cao, can ning, k¥ ning, két qua hoc
tap).(http:///csdl.moet.gov.vn); PM quan 1y nha truong (http:///smas.edu.vn

+ Khuyén khich phy huynh cting cdp nhat, chia sé san pham hoc tap cta
tré qua ing dung, tao su két ndi “gia dinh nha trudng”. (Zalo nhém 16p)

- Giai phép tmg dung CDS trong cong tac phdi hop phu huynh

+ Xay dung cac kénh truyén thong sd (Fanpage, Zalo, Website, tmg dung
quan 1y mam non) dé cung cép thong tin, tai liéu, bai hoc hd trg cha me.

+ Quay dung video hudng dan phu huynh t6 chirc hoat dong vui choi, trai
nghiém cung tré tai nha.
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+ T chirc toa dam, tap huén tryc myén vé dinh dudng, an toan, phuong
phép gido duc sém.

- V& phat trién nang luc sb cho gido vién

+ T chirc cac 16p tap huan k¥ nang thiét ké bai giang dién tir, ung dung
phﬁn mém (PowerPoint, Canva, Quizizz, Kahoot Kids,...).

+ Khuyén khich gido vién tham gia cac khoa hoc truc tuyén (MOOC, tap
huén truyc tuyén cuia BO GD&DT).

+ Thiét ké cac hoi thi truc tuyén: v& tranh, ké chuyén, van ngh¢, “Bé tai
nang nhi online”.

+ Ung dung cong nghé dé t6 chtrc ngdy hoi STEAM véi mo hinh o, trinh
chiéu 3D san pham cua tre.

+ Khai thac nén tang s6 dé td chire cac hoat dong trai nghiém sang tao, giao
luu gitra céc 16p, cac truong.

_3.Dambao cac diéu kién vé ha tang s, trang thiét bi trién khai Chuyén
doi so trong GD&DT.

* Nhiém vu:

- Nha truong ting cudng dau tu cac thiét bi phuc vu cho viéc tng dyung
CDS vao cac hoat dong quan ly cua nha truong va cong tac giang day cua giao
vién mot cach hiéu qua va thiét thuc, cu thé:

- Pong thoi st dung nha mang dam bao chat luong va su on dinh khi sir
dung dich vu Internet vao hoat dong quan ly tai chinh, cham soc, nu6i dudng, giao
duc... Pau tu thiét bi bao mat cho hé théng mang va phan mém ban quyén cho
may tinh ctia cac phong ban trong nha truong;

‘ - Ra soat, xay dung ké hoach dé chu dong trong viéc chuan bi cho 96ng tac
boi dudng ky nang st dung CNTT cho ddi ngii gido vién, trang bi h¢ thong may
tinh cho cac 16p trong toan truong va cac ha tang thong tin khac phuc vu cho viée
trién khai ing dung CNTT vao hoat dong giang day trong chuong trinh GDMN
moi. Dong thot khuyén khich gido vién tu trang bi may tinh ca nhan co két noi
mang Internet, huéng dan gido vién khai thac thong tin phuc vu cong tac cham
soc nudi dudng, giang day, hoc tap va nghién ctiru.

- Trang bi thém céc thiét bi dién tir ky thuat s6 khac phuc vu cho giang day
nhu tap trung dau tu may tinh, may in va két ndi mang Internet vi muc tiéu chu

yéu 12 phuc vu cong tac quan 1y, dam bao thong tin lién lac va giup GV boi dudng
nang cao nghi¢p vu chuyén mon

- Thyc hién cac bién phap dam bao an toan an ninh d6i voi cac hé théng
CNTT c6 cai dat thiét bj hé thong phan mém (phan cting, phan mém, webiste.. )
Thuong xuyén ra soat, khic phuc cac nguy co mAt an toan, an ninh thong tin. Pay
manh tuyén truyén tGi toan thé can bo, gido vién va nhan vién vé ky niang nhan
biét, phong tranh cac nguy co mat an toan thong tin ddi véi cac thiét bi CNTT ca
nhan nhu dién thoai thong minh, may tinh, may tinh bang...



* Giai phap:
- vé co s6 ha tAng cong nghé thong tin

+ Nang cap hé thong mang Internet: Dam bao két ndi toc do6 cao, 6n dinh &
tat ca cac diém truong, 16p hoc.

+ Lép Wi-Fi toan truong: Pac biét tai cac phong hoc, thu vién, phong chuc
nang d€ phuc vu day hoc so.

+ Trang bi hé théng luu trit dir liéu sb: May chu (server), dich vu luu trir
dam may an toan, c6 kha nang chia sé va bao mat.

-Vé trang thiét bi day hoc $6

+ Trang bi thiét bi dau cudi: Mdy tinh dé ban, man hinh tuong tic thong
minh, tivi thong minh cho cac phong hoc, laptop cho cong tac QL

-Vé ung dung thiét bi hd tro day hoc: May chiéu, micro, loa, camera phuc
vu quay - dung - trinh chi€u bai giang.

- V& phan mém va nén tang so

+ Str dung phan mém quén 1y gido duc mam non: Quan 1y hd so, stc khoe,
sy phat trién cua tré.

+ Trién khai hé théng hoc liéu sé va kho bai giang dién tr: Pam bao gido
vién, hoc sinh va phu huynh déu co6 thé truy cap.

+ Ung dung nén tang day hoc truc tuyén: Két hop cac cong cu Zoom,
Microsoft Teams, Google Meet, cung vai cac ing dung ho trg (Quizizz, Kahoot,
ClassDojo...).

+ Pam bao an toan, bao mat thong tin: Trién khai phan mém diét virus,
tuong Itra, ma héa dir 1i€u quan trong.

- V& nguon luc tai chinh va dau tu

+ Lap ké hoach dau tu ha téng s6 dai han: Xac dinh 10 trinh tirng nam dé
mua sam, nang cap thiét bi.

+ Téan dung nguén ngan sach Nha nudc, xa hoi héa: Huy dong sy hd tro tir
phu huynh, doanh nghiép, t6 churc xa hoi dé dau tu trang thiét bi.

- Giai phap vé quan 1y, van hanh va bao tri
+ Phéan cong can bd phu trach CDS: Quan 1y, van hanh hé¢ théng ha tﬁng $0.

+ X4y dung quy trinh bao tri, nang cap dinh ky: Dam bao trang thiét bi hoat
dong bén bi, tranh lang phi.

+ Pao tao k¥ nang st dung thiét bi: Gido vién, nhan vién duoc tap huan
cach khai théac t61 da hiéu qua cong nghé.

- V€ phat trién nang lyc s6 cho doi ngii

+ T6 chirc cac khoa tap huan sir dung thiét bi méi: Tivi thong minh, bang
tuong tac, phan mém day hoc.
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+ Xay dung doi ngil “gido vién nong cbt vé cong nghé”: Hd trg, chia sé
kinh nghiém cho dong nghiép.

+ Khuyén khich tu hoc - tu bdi dudng: Cung cép tai liéu, video huéng dan,
dieén dan trao doi kinh nghiém.

4. Ung dung Chuyén ddi s6 trong doi méi phwong thirc quan tri nha trudong
va quan ly nha nuéc vé GD theo hudng tinh gon, hi¢u qua, minh bach.

* Nhiém vu.

Tiép tuc trién khai hé théng quan Iy GD chuyén nganh dap ung yéu cau
ctia Thong tu 26/2019/TT-BGD DT ngay 30/12/2019 quy dinh vé quan 1y, van
hanh va str dung Hé théng co s¢ dit liéu nganh vé GDMN, GD pho théng, GD
thuong xuyén .

Tiép tuc day manh trién khai hé théng quan 1y tuyén sinh truc tuyén, phan
mém quan 1y ph6 cép GD, dap tng nhu cau thong tin quan ly gido duc mot cach
day du, chinh xac, kip thot

Déy manh thuc hién cac khoan thu chi khong dung tién mit, trién khai ung
dung CNTT trong quan ly nha truong.

Tang cuong tmg dung phuong thire hop truc tuyén dé t6 chtrc cac hoi nghi
hop, hoi thao chuyén dé qua mang va to chic sinh hoat chuyén mon.

Str dung c6 hi¢u qua cong théng tin dién tir tai don vi, thuong xuyén kiém
tra hoat dong cung cip thong tin 1én cong thong tin dién tu, dam bao thong tin
chinh xac, phi hop véi dinh hudng truyén théng ctia nganh.

Duy tri né nép trong trong viéc cap nhat thong tin diéu hanh cua nganh, pho
bién dén toan thé CB,GV,NV, phu huynh HS vé céng thong tin dién tor cia S&
GD&DPT, cap nhat kip thoi, chinh xac thong tin cia CB,GV, NV trén hé thong phan
mém quan 1y nha truong, CSDL nganh, CCVC.

T chue dénh gia tinh hidu qua, tinh kha thi va bén viing cta tit ca cac phan
mém quan 1y (Quan 1y nha trudng, quan Iy gido duc, quan ly tai chinh, quan Iy
nudi dudng, quan 1y phd cap, cong tac tuyén sinh, kiém dinh chat luong...).

* (Gia1 phap

100% CB,GV.NV trong trudng 1dp Gmail ca nhén, duy tri né nép trong viéc
cap nhat cac thong tin diéu hanh ctia nganh va nha truong, dong thoi phd bién dén
can bo, gido vién, nhan vién va phu huynh toan truong dugc biét Cong thong tin
dién tur cua nha truong.

Day manh trién khai nén tang quan tri Nha truong, tich hop khong gian lam
viée sb. Tiép tuc XD, hoan thién co s¢ dir lidu trén hé théng thong tin quan 1y
nganh véi nha trudng, két ndi day du, toan dién cac dir liéu vai cac don vi, UBND
xa, v&1 nganh phuc vu cong tac bdo céo, théng ké, theo doi, giam sat, canh bao,
du béo, kiém tra va thanh tra cta cac co quan quan Iy GD&DT.
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Tang cuong cac ngudn lyc, néng cao chét luong nhan lyc, dam bao cac diéu
kién v€ ha tang, co s¢ vat chat va trang thiét bi trién khai ung dung CNTT va
chuyén doi s6 trong GD&DT.

Xay dung va lghai thac su dung‘ c6 hiéu qua kho dir liéu dién tir, bai giang
dién tr cia tru’érngvdé phuc vu nhu cau giang day va hoc tdp moi noi, moi lac
cua gido vién va do6i mdi, sang tao trong moi hoat dong.

5. Bdi dudng ky ning ving dung CPS cho ddi ngii gido vién va cin bd
quén ly trong nha truwong.

* Nhiém vu

- Quan tAm nang cao ning luc tmg dung COS dap tng chuan k¥ ning sir dung
CNTT: K¥ nang dam bdo an toan, an ninh thong tin; Ky nang khai thac str dung c6
hiéu qua cac phan mém quan 1y trong nha trudng, khai thac cac ngudn hoc liéu, k§
ning tim kiém thong tin trén Internet; K¥ niang cai dit hé diéu hanh va cac phin mém
g dung co ban; k¥ ning stra chita, khic phuc nhimg hong hoc don gian ctia may
tinh va thiét bi CNTT.

- T6 chitc quan triét va trién khai cac van ban quy pham phap lut vé
CPS. To chiic ¢6 hidu qua cong tac dao tao, boi dudng ung dung CPS trong quan
1y va day hoc, ddi méi nodi dung chuong trinh boi dudng theo huong thiét thuc,
cap nhat, uvu tién st dung ph?m mém mi ngué)n mo, khai thac thong tin trén
Internet, gidi thi€u nhiing dia chi hay, c6 ich v6i gido vién.

* Gia1 phap

- Nha trudong chil dong xay dung ké hoach bdi dudng thuong xuyén vé tng
dung CPS cho 100% CBQL,GV,NV. Noi dung boi dudng tap trung vao cac k¥
nang co ban: Soan thdo van ban, khai thac Internet, stir dung thu dién tir, XD bai
giang dién tir, thiét ké bai giang dién tir, phan mém quan Iy GD, PM Al dé hd trg
cong tac giang day..., biét img dung CNTT, CPS trong cong tac, giang day.

- Hang thang to chtic sinh hoat chuyén mon theo timg khéi dé trao d6i, thao
luan vé kinh nghiém ap dung CDS vao cong tac giang day.

- Tap huan bdi dudng cho d6i ngli CBGV, NV trong nha trudng kién thirc
vé chuyén d6i s6, k¥ nang s, cac nén tang, dich vu s trong cong viéc.

- Tap huan nang lyc tin hoc vian phong cho CBQL, gi4o vién va nhan vién
nha truong dé doi ngii thanh thao tin hoc van phong: Word, PowerPoint, Excel
phuc vu soan K& hoach day hoc, thiét ké bai giang dién tir, quan 1y 16p hoc, thuc
hién cac yéu cau ctia nha truong.

+ Pbi v6i phan mém Word: Trinh bay vin ban ding theo thé thirc van ban
da duoc quy dinh tai Nghi dinh 30/2020/ND-CP ngay 05/3/2020 ctia Chinh phu
vé cong tac van thu. Soan Ké hoach bai day dang véi yéu cau ciia nha truong.

+Po6i voi phan mém PowerPoint: Thiét ké, chinh sira bai giang dién tir phuc
vu day hoc, sinh hoat chuyén mén, t6 chirc cac cudc hop (hop Cha me hoc sinh,
hop t6 chuyén mon,...).Nha trudng phat dong phong trao “Thiét ké bai giang dién
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tt” voi khau hiéu chung “Trong mdi hoc ky, mdi gido vién tu xdy dung it nhat 1
dén 3 bai giang dién tu”.

+ Pbi voi phan mém Excel: Lap va sir dung bang tinh.

+ St dung cac ung dung trong Google: Tao bang tinh, chia sé bang tinh
online trong Google driver.

- Tap huén ki nang khai thac hoc li€u, tai li¢u trén internet phuc vu cho giang
day, str dung phan mém Al trong giang day.

-V. PHAN CONG NHIEM VU CU THE:

Chi tiét theo phu luc 1, phu luc 2 dinh kem

VI. KINH PHI THU'C HIEN

Kinh phi thuc hién tir nguén ngan sach nha nudc theo phan cap ngan sach
hién hanh.

VII. TO CHUC THUC HIEN

1. Ban giam hi¢u nha truwong.

- Ngay tir ddu nam hoc nha truong thanh 1ap Ban chi dao ing dung chuyén
d6i s trong nha trudng do Hiéu trudng 1am trudng ban.

- Xay dung K& hoach chuyén d6i s6 ctia nha trudong bam sat yéu cau, muc
tiéu, chuyén doi sd ctia nganh, pht hop véi tinh hinh thue té ctia don vi, dia phuong.

- Thuc hién t6t viéc tuyén truyén, thay doi nhan thirc cho doi ngii can bo,
gido vién, nhan vién vé nhiém vu chuyén doi sé trong gido duc dao tao, thich ing
vo1 su phat trién cua xa hoi sd.

- Kién toan doi ngili phu trach CBS trong nha truong, phan cong d/c Vi Thi
Huong phu trach cong tac UDCNTT, CBS; d/c Nguyén Thi Nhéan - phu trach
trang Web cua truong.

- Can xay dung, cap nhat quy ché quan 1y, duy tri va khai thac s dung hé
théng CNTT, CPS phan cong cu thé trach nhiém vé quan 1y, sit dung hé théng;
trién khai tmg dung CDS phai di d6i v6i viéc dam bao an toan, an ninh thong tin;
xdy dung cac hinh thirc khen thuong cho céc tap the, ca nhan 1am tbt; c6 nhac nho
nhiing ca nhan chua hoan thanh muyc ti€u, nhiém vu dé ra.

- Tiép tuc tao diéu kién cho doi ngii gido vién va CBQL dugc tham gia cac
16p tap huin bdi dudng nang cao trinh do va k¥ ning tng dung CPS nham dap
g yéu cau doi moi vé gido dyc hién nay.

- Nha truong can d6i ngudn ngan sach duoc cip dé tiép tuc dau tu bd sung
co so vat chat, thiét bi CNTT, dao tao nhan lyc CDS phuc vu cho cong tac quan
1y va gidng day cta nha truong.

- Nghiém tac thyc hi¢n cac nhiém vu chuyén ddi sb tai nha truong, t6,
nhém, 16p phu trach theo ké hoach cua trudng.

- Xay dung chuyén muc “Chuyén dbi s6” trén Cong thong tin dién tir ciia
nha trudng dé hudng dan, tuyén truyén vé cac ndi dung chuyén doi sd.
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- Trién khai st dung dich vu thu chi khong dung tién mat.

- Trién khai céc hoat dong hudng tmg Ngay Chuyén doi s6 Qudc gia vao
ngay 10 thang 10 va phong trao “Binh dan hoc vu s§”.

2. Céc to chuyén mon va td viin phong

Cin cr cac ndi dung trong K& hoach, cac t6 chuyén mén, t6 Vin phong va
toan thé gido vién chu dong thuc hién.

Cac t6 Chuyén mén, to Vin phong va CB-GV-NV thuc hién nghiém tuc, day
du dung quy dinh vé ché do thong tin bao cao dinh ky, dot xuat khi c6 yéu cau.

T6 chie cho to chuyén mon thuc hi¢n phong trao thi dua va thyc hién ké
hoach chuyén doi sb.

Khai thac va sir dung hiéu qua cac tmg dung, phan mém di duoc trién khai
trong nha truong, thuc hién danh gia muc do chuyén ddi s6 theo nhiém vu dugc
phan cong va theo vi tri viéc 1am cua cac thanh vién.

Pong vién cac thanh vién trong t6 tich cuc tu hoc, tu boi dudng nang cao
nhan thue, nghiép vu, ki nang g dung CDS.

Tham muu véi Ban giam hiéu cac ndi dung c6 lién quan dén tmg dung
CNTT trong giao duc.

Hang thang t6 chirc sinh hoat chuyén mén theo timg khéi dé trao doi, thao
luan vé kinh nghiém 4p dung chuyén d6i s6 vao cong tac giang day, dé co giai
phép st dung hiéu qua chuyén doi sb vao cac hoat dong giang day, gido duc.

3. Giao vién, nhan vién nha truwong.

Tich cuc tu hoc, tu bdi dudng dé c6 thé chu dong thuc hién dugc céac yéu
cau cua viée ung dung, chuyén ddi s6 theo vi tri viéc 1am ctia ban than.

Trén day la Ké hoach chuyén doi s6 nam hoc 2025-2026 ctia trudng mam non
Xuéan Hong. Bé nghi CBGV, NV nha truong nghiém tic thuc hién. Trong qua trinh
thye hién c6 gi vudng mic xin duoc trao ddi, béo céo cu thé voi BGH nha trudng.

Noi nhan KT. HIEU TRUONG
- BGH (dé chi dao) PHO HIEU TRUONG
- Cac to CM, GV,NV (dé t/h) . 5,

-Luu VT

Vi Thi Hwong



PHU LUC 1

PHAN CONG THU'C HIEN CAC CHI TIEU CUA KE HOACH

(Kém theo ké hoach 265/KH-MNXH ngay 01/10/2025 cuia truong MN xudn Hong)

TT

Chi tiéu

B¢ phan chi tri theo
doi, hwéng dan don
doc, kiém tra

Nguwoi thue hién

Thoi gian
hoan thanh

Vé cong tac lanh dao, chi dao diéu hanh, truyén thong

1.1

- BGH x4y dyng ké hoach Chuyén doi s6 nim hoc 2025-2026
cua nha truong va trién khai thuc hién c6 hiéu qua; 100%
CBGV, NV huong ing Ngay chuyén doi s6 Quoc gia.

BGH

-b/c Vi :l"hi Huong
- Toan thé¢ CBGV, NV

Thang 9/2025

1.2

100% CBGVNV tich cyc huong ung phong trao “Binh dan
hoc vu s6”, tu hoc tu rén, déng thoi ho tro 1an nhau, gilp nguoi
than, nguoi dan pho cap kién thic va ki nang s, nam viing
va lam chu cong nghé s6; Nang cao dan tri s6, lan toa tinh than
tu hoc, tu nang cao tri thiec, bién viéc hoc tap va ung dung tri
thirc s6 thanh nhu cau ty than ctia mdi nguoi dan

Ban chi dao CDS

Toan thé CBGV, NV

Thuong xuyén

1.3

Tiép tuc xay dung trang Website clia truongva hudng dan
CB,GV NV st dung trang Website cua truong mot cach co hi¢u qua ;
Thuong xuyén trao doi thong tin, vin ban qua hé diéu hanh
van ban ;

Ban chi dao UDCNTT,
CbS

- D/c Nguyén Thi Nhan
-b/c Bbang Thi Hai Ha

Thuong xuyén

Veé ha tang so:

2.1

Phan daul00% cac phong ban, nhém 16p c¢6 mang Internet
dap Ung tiéu chuan ky thuat

Ban chi dao CBS

BGH

Thuong xuyén

2.2

Thue hién tot viée st dung internet phuc vu cho vi¢c quan
1y nhan sy va CS&GD tré.

Ban chi dao CBS

Toan thé CBGV

Thuong xuyén

Vé nhan luc so:

3.1

Phan dau 100% can by GV - NV trong truong biét str dung
may vi tinh, phan mém CSND, GD tré, soan bai va soan thao

Ban chi dao CBS

Toan thé CBGV

Thuong xuyén



https://www.google.com/search?q=B%C3%ACnh+d%C3%A2n+h%E1%BB%8Dc+v%E1%BB%A5+s%E1%BB%91&oq=y%C3%AAu+c%E1%BA%A7u+c%E1%BB%A7a+b%C3%ACnh+&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgYIARBFGDnSAQoxMTk0NGowajE1qAIIsAIB8QUlwLyr0TWrnA&sourceid=chrome&ie=UTF-8&mstk=AUtExfAU9oMUsa1UBy1ZGg6WtPP2dk85OUIONSh5uP3Hetrce86bSERlwPk-bPrr0nnPNeieV-5n8Ke8irSz5nfECF8MNU7qWcSWeXl1tuKiwcKm17A84mnqMPHTpTrMsX1I5c3FGONZCjW3t1fnO-fCBfmF_3r7fdniu6PhABaUM-B6Q4g&csui=3&ved=2ahUKEwjLx7fwzd6PAxWVsFYBHbShMDAQgK4QegQIARAB
https://www.google.com/search?q=B%C3%ACnh+d%C3%A2n+h%E1%BB%8Dc+v%E1%BB%A5+s%E1%BB%91&oq=y%C3%AAu+c%E1%BA%A7u+c%E1%BB%A7a+b%C3%ACnh+&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgYIARBFGDnSAQoxMTk0NGowajE1qAIIsAIB8QUlwLyr0TWrnA&sourceid=chrome&ie=UTF-8&mstk=AUtExfAU9oMUsa1UBy1ZGg6WtPP2dk85OUIONSh5uP3Hetrce86bSERlwPk-bPrr0nnPNeieV-5n8Ke8irSz5nfECF8MNU7qWcSWeXl1tuKiwcKm17A84mnqMPHTpTrMsX1I5c3FGONZCjW3t1fnO-fCBfmF_3r7fdniu6PhABaUM-B6Q4g&csui=3&ved=2ahUKEwjLx7fwzd6PAxWVsFYBHbShMDAQgK4QegQIARAB
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cac van ban trén may vi tinh, biét tng dung va st dung CPS
c6 hiéu qua trong giang day, thuong xuyén ap dung CBS vao
trong cac hoat dong cua tré hang ngay.

Phin dau 95-100% GV trong trudng biét cach soan gido an
dién tor va ap dung CNTT, CDS vao trong tat ca cac hoat dong

3.2 | cia tré, khuyén khich nhiing GV c¢6 tay nghé va st dung Ban chi dao CDS Toan thé GV Thuong xuyén
CNTT, CPS thanh thao thiét ké bai giang dién tir va xay
dung kho hoc li¢u dién tir ciia truong.
Phan dau 100% gi4o vién tu xay dung duoc it nhat 5-10 bai
3.3 | giang dién ti/ nam hoc, gép phan xdy dung kho hoc liéu Ban chi dao CDS Toan thé GV Thuong xuyén
dién tu cua truong, clia nganh.
90-100% CBGV, NV trong nha truong c6 hiéu biét vé CDS, kién
3.4 | thie va ky nang so, su dung dugc cac nén tang, dich vu s6 phuc Ban chi dao CDS Toan thé CBGV Thuong xuyén
vu trong cong tac QL, CSND GD tré.
4 | Ve phat trién dir liéu s6
100% CBQL, ké toan, van thu, TTCM nau an su dung tot phe‘:m _BGH
mém quan ly: CS nudi dudng, ké toan, pho cap GD, tuyén - K& todn
4.1 | sinh, quan Iy hoc smh quan 1y tai chinh, quan Iy nhan su, quan Ban chi dao CPS - Toan thé GV Thudng xuyén
Iy giao duc, phan mém kiém dinh chat lugng, PM hé diéu hanh - T6 TTCM néu an
van ban. - Van thu
49 Thyuc hién cap nhat dir li¢u, cac thong tin trén phr:fm mém Ban chi dao CBS Dle Vi Thi Hudng Thudng xuyén
~ | CSDL nganh GD va BT theo quy dinh cia B6 GDDT. ' '
60% tré duoc tiép can voi cong nghé CPS (Choi cac tro choi
4.3 trén may tinh) Ban chi dao CBS GV, HS Thuong xuyén
5 | Vé chinh quyén so, kinh té s6, xd héi so:
Phan dau thuc hién xay dung trién khai giai phap nang cao
5.1 | viéc thuc hi¢n thu phi khong dung tién mat trong nha Ban chi dao CDS Eggén Thuong xuyén

truong theo hudng dan ciia S6 GDPT
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Naéng cao viéc thuce hién chit ky s trong cong tac quan 1y.

5.2 Ban chi dao CBS BGH Thuong xuyén
Tang cudng truyén thong trén cac nén tang mang xa hoi, 1ap .
53 nhf')m zalo nhém Iérp. giap tang chng moi lién h¢, phoi hop Ban chi dao CDS :gincgéli’gg thong Thudmg xuyén
gilra nha truong va gia dinh trong gido duc tré.
St dung, khai thac hiéu qua théng tin, lién lac, bao cao kip - Thoi diém thang
5.4 | thoi trén hé thong CSDL nganh (http:///csdl.moet.gov.vn); PM Ban chi dao CBS The 9(1 2'925th’
9 I4 \ ) . : = 01 lem ang
quan ly nha truong (http:///smas.edu.vn) 01, 52026
s Thuc 71’11@1’} hl@l,} qua (iong tac tuyén truyén qua Album hinh anh Ban e dao CBS - Ban truyén thong - Thoi diém ky 1
| dep cua 16p, cua truong - - Toan thé GV - Thoi diém ky 11
Nha truong phat dong phong trao “Thiét ké bai giang dién
5.6 | ta” voi khau hiéu chung “Trong mdi hoc ky, mdi gido vién tur Ban chi dao CDS ?(gg thé GV Hoc ky II
xay dung it nhat 1 dén 3 bai giang dién t”.
6 | Vé an toan théng tin mang
Trién khai cac bién phap dam bao an toan, an ninh thong tin
doi véi cac hé thong may tinh, may chu, hé thong mang. 7 -BGH . )
6-1'| Thudng xuyén ra soét, khic phuc nguy co mat an toan, an ninh Ban chi dgo CDS - B/c Nguyén Thi Nhin Thuong xuyén
thong tin
Pay manh tuyén truyén tGi toan thé can bo, giao
vién k¥ nang nhan biét, phong tranh cac nguy co giy mat an i -BGH < : o
6.2 y g phong guy co gay Ban chi dao CBS - Ble Nguyén Thi Nhin Thuong xuyén

toan thong tin, phong chong thu rac, ma doc nguy hiém. .



http://csdl.moet.gov.vn
http://smas.edu.vn
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PHU LUC 2

PHAN CONG TRIEN KHAI CAC NHIEM VU CUA KE HOACH
(Kém theo ké hoach 265/KH-MNXH ngay 01/10/2025 cuia truong MN xudn Hong)

TT Nhiém vu B¢ phan chi tri Ngu;)o; gihll;r;phlen hrf)gz’ltlgl?:h

Tép huin b01 dudng cho do1 ngit CBGV, NV trong nha truong Nim 2025 va
1 | kién thitc vé& chuyén ddi sb, k¥ ning s, cac nén tang, dich vu sb Ban chi dao CPS Toan thé GV, NV céc ndm tiép

trong cong vigc. theo

Tap huan nang luc tin hoc van phong cho CBQL, gi4o vién va

nhan vién nha truong dé doi ngii thanh thao tin hoc van phong: Nam 2025 va
2 | Word, PowerPoint, Excel phuc vu soan Ké hoach day hoc, thiét Ban chi dao CDS Toan thé GV, NV cac nam tiép

ké bai giang dién tir, quan 1y 16p hoc, thyc hién cac yéu cau cia theo

nha truong.

Tap huan ki nang khai thac hoc liéu, tai liéu trén internet phuc vu cho , N N?m %02 > M A
3 , X X T L, T Ban chi dao CBS Toan thé GV, NV cac nam tieép

giang day, st dung phan mém Al trong gidng day. theo

Trién khai cong tac nghién ctru, quén triét cac ndi dung vé Chuyén

d6i s6 nganh gido duc trong toan thé doi qgﬁ can by dang vién, Nim 2025 va
4 | CBGV, NV, nguoi lao dong thudc tham quyen quan Iy lam chuyen Ban chi dao CBS Toan thé GV, NV cac nam tiép

bién nhan thirc va quyét tim cao cua tap thé, c4 nhan cling toan thé theo

nhan din vé CNTT, chuyén doi sd.

Trién khai truyen thong trén céac nen tang mang xa hoi, 1ap nhom Nam 2025 va
5 | zalo nhom 16p gilp tang cu:orng moi lién hé, phdi hop giita nha Ban chi dao CDS Toan thé GV, NV cac nam tiép

truong va gia dinh trong giao duc tré. theo

Trién khai x4y dung tai lidu tuyén truyen chuong trinh, chuyén

muc thong tin tuyén truyen vé chuyén doi sb trén hé thong: Xay q o N?‘m %025. A,Vé
6 | dung tin, bai ding trén Cdng thong tin dién tir cla truong, trén Ban chi dao CDS Toan thé GV, NV cac ?}?;2 tiep

cac trang mang xa hoi zalo, facebook...




17

Nguwoi thue hién

Thoi gian

TT Nhi¢ém vu B0 phan chu tri ph 5i hop hoan thanh

. ) ' Nam 2025 va

7 | Kiém tra don doc GV, NV xay dung kho hoc li¢u dung chung Ban chi dao CDS Toan thé GV, NV | cac ndm tiép
theo

Trién khai hé théng hoc liéu s6 va kho bai giang dién tir: Dam bao Toan thd GV. Ny | Nam 2025 va

8 Ban chi dao CDBS ’ cac nam ti€p

gido vién, hoc sinh va phu huynh déu c6 thé truy cap

Phy huynh hoc sinh

theo




